Resiliency can be learned!
A sample of resiliency competencies:

Trust your intuition!

Laugh when you can! It changes your
body chemistry.

Accept your limitations & acknowledge
your successes. Know your story.
Work/life balance — Care, but resist
becoming over-invested, at the cost of
your own well-being.
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Jg Be courageous. When “taking a stand”
balance the tension between hope and
.. reality.
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Pat’s Approach to
Wellness and Resilience

Pat's “take-action” approach is informative &
solution focused.

Through a reflective and experiential process,
this presentation captures the essence of the
‘resilient factor’ & the interplay between
compassion fatigue (the cost of caring, over
time,) trauma, and burnout. How do these
factors impact on animal caregivers? How are
these stressors best managed?

Proactive strategies for personal well-being
and resiliency can make a huge difference to
one’s effectiveness and satisfaction at work.
Pat’'s humorous approach helps to lighten a
serious topic and to communicate a simple
path towards resiliency

General Outline of Workshops
e What's happening? Who is affected? To what
degree?
e What do we need to know to understand the
issues?
e Explore a framework and process for making
changes possible for:
o Individuals
o Organizations
0 Animal Welfare Educators
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1. What does resiliency look like in your job? Share your stories!

At the Ontario SPCA Conference, there will be a call for volunteers who would like to
share their stories and strategies for resiliency, beating caregiver stress, managing
compassion fatigue and avoiding burnout. Who in your organization exemplifies the ‘resilient
animal caregiver'? Be the first to share your strategies for resiliency! All animal caregivers are
invited to participate. We will pool our findings and get back to you! Some of these stories,
with the participant’s permission will be published in Pat’s book and on her website. Be part of
the solution!

Pat and her assistant, Lauren, will be interviewing people throughout the conference. Just find Pat or
Lauren and we will schedule a short interview at your convenience. You can also sign our list and we
will arrange an interview at a later time, on SKYPE or the phone.

2. Where are you NOW? We are gathering information on what is happening in your
workplace: We invite you to take a confidential inventory, online, which will give you
instant results to ponder.

Go to: http://beatcaregiverstress.com/limesurvey/index.php

Each animal care worker, who completes these surveys, will directly help the Canadian Animal Care
Communities understand how Resiliency, Compassion Fatigue, Compassion Satisfaction, Trauma, and
Burnout play out in the workplace.

Help us collect data (confidentially), pool our results, and strengthen our knowledge on people welfare
in the animal welfare world! The first step is to understand what is happening. Armed with the results,
we can begin to improve working conditions, on an organizational and individual level, for animal
caregivers across Canada.

THANK YOU!

Learning about and acting on workplace stressors can

literally change the quality of your life and your work.

e What are the costs for caring? What are the rewards for
caring?

e What are the symptoms and signs leading to burnout,
secondary trauma, and compassion fatigue?

e What situations/people contribute to burnout and
compassion fatigue?

e Where are you now? (Pause)

e Take a personal assessment. How stress impacts you
and your workplace is the first step.

e Where do you want to be? (Reflect)

e Armed with an increase in “self awareness”, you
can then explore the choices available to enhance
wellness and resilience in your work!

e How are you going to make it happen? (Act)

Set your goal and go for it!
Pat will provide a framework for making it happen.
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